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REPORT OF THE EXECUTIVE DIRECTOR (PUBLIC PROTECTION, PLANNING AND 
GOVERNANCE)

THE PUBLIC HEALTH PARTNERSHIP FUND UPDATE

1 Executive Summary

1.1 This report provides members with an update on the progress of the public health 
partnership “district offer” actions.

1.2 When the changes in the healthcare system took place in 2013 Local Authorities 
once again became responsible for public health. As Hertfordshire is a two tier 
authority Herts County Council took the decision to work directly with all 10 district 
and Borough Councils in a whole-systems approach to delivering on the Public 
Health Outcomes Framework (PHOF), in line with The Royal Society of Public 
Health Promoting Health and Wellbeing Reducing Inequalities (2009) guidance.

1.3 This is the basis for the Public Health Partnership and the funding that came with 
the offer for an innovative mechanism to deliver public health initiatives between 
Hertfordshire County Council and Welwyn Hatfield Borough Council.

1.4 In addition, this report also provides members with updates from the Community 
Partnerships team on projects that have an impact on public health.

2 Recommendation(s)

2.1 For members to note the work carried out to date and future work proposed. 

3 Explanation

3.1 The district offer is the colloquially known term for the Hertfordshire Public Health 
Partnership Fund and describes the shared funding, ambition and mission to 
improve the health and well-being and reduce the health inequalities for the 
population within each district. 

3.2 The opportunity to expand the Public Health remit within Welwyn Hatfield 
Borough has proven to be an exciting venture. We have been able to use our 
existing knowledge and powers in an enhanced approach to consider the wider 
determinants of health in the delivery of our work. This approach has enabled us 
to share information from one aspect of our work to other areas, therefore making 
the most of the tools, funding and partners that we work with. 

3.3 The funding from HCC was originally proposed at £100,000 per year for three 
years. Unfortunately due to government reductions in public sector spending this 
was reduced to £230,000 and delivered over three distinct phases from its 
introduction in 2014 to year end 2019.



3.4 The Public Health Partnership is not simply a matter of provision of funding for 
local projects, it has become a true partnership for sharing ideas and learning 
from experiences, collaborating and access to training. 

3.5 As a member of the Hertfordshire Public Health Partnership we had to decide 
what direction to travel post 2019 when the funding was due to cease. Because 
of the added value of working together it was agreed there were advantages in 
the partnership continuing to exist in some form rather than to lose all the 
benefits of shared expertise and knowledge. Therefore, it was a unanimous 
decision across all ten Hertfordshire Authorities for the Partnership to continue.

3.6 The HCC Public Health team consequently worked hard to demonstrate, using 
specific evidence gained from the last three years initiatives and projects, the 
value of preventative public health work and that each Local Authority has proven 
capability to do. They succeeded in obtaining further funding for a focussed 
initiative across Hertfordshire but delivered by each Local Authority. Instead of 
the many smaller projects we have carried out in the past, the approach will be to 
deliver the same project but in individual authorities.

3.7  Funding for the partnership of £600k over the next 2 financial years has been 
secured – 2019-20 and 2020-21 and that the plan is to align with the 
Hertfordshire and West Essex Sustainability Transformation Plan priorities 
around prevention and social prescribing. The vision is for every District and 
Borough to have a healthy hub where residents can access a whole range of 
services in one place. 

3.8 Update on projects funded by the Partnership

3.9 Eat Out Eat Well- this is a healthy eating award scheme to encourage catering 
establishments to offer customers a menu range that includes healthy options. In 
order to achieve the award the premises has to demonstrate a good level of food 
hygiene, compliance with Trading Standards and to provide a range of healthy 
eating choices on the menu. 

3.10 Air Quality-air pollution is associated with a number of adverse health impacts. It 
is recognised as a contributing factor in the onset of heart disease and cancer. 
Additionally, air pollution particularly affects the most vulnerable in society: 
children and older people, and those with heart and lung conditions. WHBC takes 
a proactive role in monitoring our air quality. Welwyn Hatfield do not at this time 
have an air quality management action area. We currently monitor nitrogen 
dioxide by the use of 33 static diffusion tubes across the Borough and particulate 
matter PM2.5 with a road side real time analyser. We have significantly increased 
our monitoring network in recent years and this has started to provide us with a 
better picture of the pollution levels across the borough. 

3.11 We have been successful in bid for a continuous NO2 analyser (to measure 
oxides of nitrogen) and we hope to have this installed within the next few months. 
The time scale relies on carrying out works to provide a power supply for the 
analyser, in this case it is fed off the supply serving a street light.   

3.12 Shape Up- We have funded a further 4 campaigns over the next 18 months. 
Because we had previously commissioned Shape Up to take place in the 
Borough we were eligible for reduced costs  

3.13 The Hoarding partnership. This group provides a multi-agency approach to this 
complex issue and the funding is provided for the costs of clearance of a hoarded 



property. Any resident of the Borough is eligible for assistance. The referral 
process is under review, as is promotion of the assistance available.

3.14 Meet and Eat- this is a scheme that aims to address the impacts of older people 
vulnerable to loneliness by providing a weekly session for a period of 12 weeks 
for cooking and eating together. The idea is that it is the same group of people 
getting together, planning healthy meals, cooking and eating together. It is not 
about providing a meal service but about engaging in a stimulating and sociable 
activity and building up friendships. The longer term nature of the group will give 
a higher likelihood of a sustainable change in people’s lives. This scheme has 
been successful in both East and North Herts. We will use their model and adapt 
it to the specific needs in our Borough. 

3.15 Men’s Sheds- this is a concept that originated in Australia and now has 
expanded over a number of countries. They're community spaces for men to 
connect, converse and create. The activities are often similar to those of garden 
sheds, but for groups of men to enjoy together. They help reduce loneliness and 
isolation and a place to talk. At the time of writing although we have a committed 
and experienced organiser we have yet to find a venue. 

3.16 Healthfest- These is now an established bi-annual events in Hatfield and Welwyn 
Garden City. This brings together public sector agencies, private and voluntary 
services that provide interactive and informative stalls to promote the “Five ways 
to well-being”. The aim is to both provide factual and practical advice on lifestyle 
choices and to endorse the various groups and clubs available in the Borough. 
This year it took place in WGC on 16 June 2018 and in Hatfield on 22 
September. Up to 40 different organisations come together to give out advice 
and information to the community about health and wellbeing services in the 
borough. The event also offers tasters to members of the public to give an 
opportunity to try something new. Health businesses in town centre also come 
out and promote their business and offer advice and tasters. Some of the 
organisations include, WHSPAA, YC Herts, Anytime Fitness, NHS and Pilates, 
yoga, mindfulness organisations.

3.17  Just Talk Campaign - The Welwyn Hatfield Youth Council have been working on 
the Just Talk campaign with Hertfordshire County Council, the campaign aims to 
make it easier for all of us to talk about our mental health and seek help when it’s 
needed. In September the youth council worked on producing a social media 
campaign and video as part of the Just Talk campaign for World Mental Health 
Awareness Day encouraging people to talk about mental health. The Community 
Partnerships Team also designed and distributed Just Talk Journals to over 
1,300 year 6 pupils at Crucial Crew. The journals encourage the young people to 
talk to others about their feelings and write them down, not keep them bottled up

3.18 Year of Physical Activity (YOPA) - YOPA is yearlong campaign run by Herts 
Sports Partnership, supported by each borough and district council in 
Hertfordshire with the aim of making Hertfordshire the most active county. WHBC 
has supported this campaign throughout the year by actively promoting the 
campaign through social media and running a number of events in line with the 
campaign. WHBC have had a number of highlights throughout the year in 
supporting this campaign including the Sports Relief Campaign, Walking Football 
– It’s Never Too Late and Big Summer. All off these projects have supported the 
campaign to highlight the importance of physical activity and encouraging people 
to get involved. Throughout these projects, all ages of the community have had 
the opportunity to get involved



4 Legal Implications

4.1 The transfer of responsibility for significant areas of public health in April under 
the Health and Social Care Act 2012 in 2013 from the NHS to local government 
is one of the most significant extensions of local government powers and duties 
in a generation. It represents a unique opportunity to change the focus from 
treating sickness to actively promoting health and wellbeing.

4.2 In two tier local government areas, public health work (including health protection, 
health improvement and work to support the wider determinants of health) is split 
between the county council and the districts/boroughs.

5 Financial Implication(s)

The Public Health Partnership Fund includes ring fenced funding for specific 
agreed public health work. It also contains an element of funded consultancy time 
from the public health team at Hertfordshire County Council. There is no match 
funding from the Council but obtaining additional resources from other funding 
streams is actively encouraged. 

6 Risk Management Implications

6.1 Failure to deliver the current proposals for the district offer within the agreed 
timescales could result in the loss of the shared partnership with HCC and our joint 
responsibility for improving and protecting the public’s health and well- being in the 
borough. If the required targets as set out in the District Offer are not met the 
County Council may recover the funding. 

7 Security and Terrorism Implications

7.1 In complying with the Prevent duty Local Authorities need to ensure that publicly 
owned resources do not provide a platform for extremists and are not used to 
disseminate extremist views.

8 Procurement Implications

8.1 None directly arising from this report although procurement rules were followed 
during the setting up of some of these partnerships.  There is a signed MoU which 
sets out service standards. 

9 Climate Change Implication(s)

The links between changing climate and public health are well documented, for 
example by the Health Protection Agency/Public Health England in their report 
“The Health Effects of Climate Change” (2012) 

10 Human Resources Implication(s)

10.1 Potential for training for staff in the realm of public health and implications of the 
wider determinants of health.

11 Health and Wellbeing

11.1 Yes positive implications for Health and Wellbeing for the Borough.



12 Communication and Engagement Implication(s)

12.1 There will be the need for full engagement with both internal staff and external 
agencies and the voluntary sector to assist in setting up an effective and 
sustainable healthy hub. There will be a need for promotion of any other initiatives 
and projects such as Shape Up. 

13 Link to Corporate Priorities

13.1 I confirm that the subject of this report is linked to the Council’s Corporate Priority 
“maintain a safe and healthy community” and “engage with our communities and 
provide values for money” and is linked to statutory matters under health protection 
and health improvement legislation.

14 Equality and Diversity

14.1 An EqIA was completed on 07/11/2018 and no negative impact was identified on 
any of the protected groups under Equalities legislation 
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